


PISCLAIMER

Important Information

Servcorp Limited (ABN 97 089 222 506) (“Servcorp”) is the parent entity of the Servcorp Group and is responsible for all information contained in this presentation.

Not an offer nor investment advice

This presentation is not an offer or invitation for subscription or purchase of or a recommendation of securities. It does not take into account the investment objectives,
financial situation and particular needs of the investor. Before making an investment in Servcorp, the investor or prospective investor should consider whether such an
investment is appropriate to their particular investment needs, objectives and financial circumstances and consult an investment adviser if necessary. It does not contain all
the information necessary to fully evaluate any transaction or investment and, as such, no reliance should be placed on its contents. Any investment decision should be made
based solely upon appropriate due diligence and, if applicable, upon receipt and careful review of relevant offering documents. Recipients of this presentation should neither
treat nor rely on its contents as advice relating to legal, taxation or investment matters and are advised to consult their own professional advisers.

Capital returns not guaranteed

Investment is subject to significant risks of loss of income and capital. To the maximum extent permitted by law, none of Servcorp, its directors, employees or agents, accepts
any liability for any loss arising from the use of this presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability arising from
fault or negligence on the part of Servcorp or its directors, employees or agents. Information, including forecast financial information, in this presentation should not be
considered as a recommendation in relation to holding purchasing or selling, securities or other instruments in Servcorp Group.

Forecasts and forward-looking statements

Due care and attention has been used in the preparation of forecast information and forward-looking statements made in this presentation. However, actual results may vary
from forecasts and any variation may be materially positive or negative. Forecasts by their very nature, are subject to uncertainty and contingencies many of which are outside
the control of Servcorp Group. Past performance is not a reliable indication of future performance.

Dividend Guidance
Servcorp’s dividend guidance and related statements in this presentation are subject to Servcorp’s forecast assumptions being met.

Policies

This presentation has been prepared using policies adopted by the direciors of Servcorp and, uniess stated otherwise, these policies have been consistently applied to all
periods presented in this presentation. Parts of this presentation have therefore been prepared on a different basis to the Financial Report of Servcorp. Certain information
contained within this presentation does not, and cannot be expected to provide as full an understanding of the financial performance, financial position and cash flows of
Servcorp Group as in the Financial Report. This presentation should be read in conjunction with the Financial Report of Servcorp Group, which can be found on the Servcorp
website at www.servcorp.com.au

© Servcorp Group
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FY24 UNDERIYING RESULTS

$72.M £56.6M
WNDERLYING FREE EASH™ Wnoeriving NPBIT **

*’% ON PCP *’% ON PCP
$205. 5494 3
WnperLYING WwnperLYING

OpErATING RevENyE OpEraTING ProFIT

*9% ON PCP *25 % ON PCP
533 cps 25.0 cP5

Wnoeriying EPS

bPs
*21 % ON PcP *,4% ON PcP
* Fy24 Revis_ed Guidance for Underlyir)'g Free Cash:

at least $70.0m
ng NPBIT: $50.0m - $55.0m
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FY24 STATUTORY RESULTS

$317.04 $49.04

STATUTORY REVENUE STATUTORY
a2 7? OperatiNG ProFir
. *4’ 70 ON PCP

«$4ZQM' ~$ﬁ1ﬁ“’
S1aToRY NPBT SraruTory NPAT

*’5’ % o vee fﬁ}% ON Pcp
$H.24 9.9 ¢P5

Foee Cas® Basic EPS

"2270 ON-PCP +249% ON PCP
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CONTINWED INVESTMENT IN 2024

@t Office Digital Ecosystem \ ﬂ:ommunity & Marketplace

After multiple years of investment, we have
developed a new debtor system called the Wombat, : i
a critical element of the Smart Office Platform. creating a new marketplace tailored for our

- Global migration to Wombat was completed in EO,.OOO+_c|ie.nts. S .
December 2023. - This project is still in its formative stages, and

we are not yet positioned to outline a
monetization strategy.

Y

- Our development team is currently working on

- Smart Office Platform enhances our operating
capabilities and provides instant updates on
revenue generation and business performance.

_/

G;ness Process Enhancement

- In addition to our marketplace initiative, we are Y
also enhancing our setup and takedown system
for onboarding and offboarding clients. ‘
——| - These improvements are designed to streamline
our processes and provide a better experience for

F Continued Investment
This year, our budget for IT development will
exceed AUD 4 million.
Research and development is performed by a
dedicated IT development team.
Our dedicated in-house IT team of 100

our clients. : professionals primarily focuses on servicing
- The automated onboarding and offboarding our current client base, maintaining our
process will also achieve cost reduction and existing systems, and rolling out improved IT
&mitigation of any revenue leakage. solutions to enhance client services.
_4

ESERVCORP
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MIDDIE EAST UPPATE

-

8 F i
4 5
X
—— “
- N (" Obtained Regional ( | s
ompiEts Headquarter license Appointment of key 1 et
reorggnlsanon to from the local advisors required for : /ﬂ®
&§;ztl>||8£ StegCorp authorities, enabling the planned listing is -
AR SC R Sl access to tax and completed Y
\ commercial benefits \
u@@QQ'{
“’ff' ?
— ok - <
2024 projected profit All work streams are Planned listing in 2025
target* SQCCGSSfU”y progressing on track. is on schedule. Final
aChIe\_/ed, Further update to be decision is to be made
demonstrating strong |—— provided at the Annual | in early 2025.
| momentum in business General Meeting. | ’

* Profit target for 2024 calendar year, aligning with the reporting period of Servcorp Middle East Group
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GROWING GLOBAL PRESENCE

L

» During FY24, 9 new operations* were opened, including 4 in Australia & New Zealand, 2 in North Asia, 2 in the
Middle East, and 1 in the USA. — =

0

* 4 locations were closed in FY24, including 1 in Australia & New Zealand, 1 in South East Asia, 1 in Europe 2
1 in the USA. Capital resources from closed floors were redeployed to more prestigious locations opened in
the same year.

* 4 more new floors are thus far scheduled to commence operations in FY25, spanning Australia & New

11 Zealand, and the Middle East.

* Includes 2 acquired operations in Canberra



IMPROVED GLOBAL FOOTPRINT

In February 2023, Servcorp stated its intention to recommence expansion of its global footprint where
suitable opportunities and management depth are present. The plan discussed in February 2023 was
to spend ~$60m on building 15 more floors over the next 18 months*.

By 30 June 2024, Servcorp has spent $60.9m. 16 new operations have opened by August 2024, with
another 2 scheduled to commence trading in 1H25 and more in the pipeline under negotiation.

Net capacity is anticipated to increase to 5,531 by June 2025.

Office Capacity

6,000
5,531
5,500
3 b o102 = .
& 5,000
o
5,326
4,500 5,039
4,000
FY20 FY21 FY22 FY23 FY24 FY25 Forecast
m Net capacity added m Net capacity reduction u Forecast net capacity

* Includes the amounts spent on floors opened in 1H23

** Includes 2 operations acquired from Canberra franchisee




PORTFOLIO OVERNIEW

N & / £ g M s
] A | & | |
J f k. Bt

STAGGERED

LEASE EXPIRY
PROFILE

Mlessthan1lYear M1to3years M3to5years M5to 10 years Over 10 years

DNERSIFIED
OLIEVT BASE

I SERVCORP
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$'mil

FINANCIAL PERFORMANCE

320.0

305.0

290.0

275.0

260.0

245.0

230.0

Revenue

FY21 FY22 FY23

Return on Funds Employed ROFE

317.0

FY24

60.0

50.0

40.0

30.0

$'mil

20.0

10.0

Underlying NPBIT

FY24 UNDERLYING
FREE CASH UP
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REVENUE —a

Underlying Operating Revenue* achieved a growth of 9% year-on-year

=

R R

Underpinned by continued improvement in both effective
pricing and new business development, FY24 Underlying
Operating Revenue increased by $23.7m on pcp.

UNDERLY NG
OPER AT ING
REVEMVE

Premium services at prestigious locations enabled ‘
materialisation of strong price growth across all productsg
through FY24. ‘

The addition of new locations gathered substantial
momentum, contributing strong revenue stream.

Overall Subscriber Growth

140%
130% 131%
130%

120%
122%

110% 1059, 107%

Indexed to June 2021

102% 11% 111%

100%  ggo, 1079 109%

100% 105%

90% T T T T T T T T T T . .
Jun-21 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24

—e— Subscriber Growth - All operations =e=Subscriber Growth - Mature operations

S SERVCORP

* Underlying Operating Revenue refers to revenue generated by Mature floors from operating activities




REVENUE

Underlying Operating Revenue* achieved a growth of 9% year-on-year

$295.4

WNDERLYING QPERATING REVENUE
( *970 ON PeP
L wns X ) .
M s S1LEM l

GROWR 4 fj( 3 WIGING

5% )

CONVERSION RATE

10 PROFIT . ww 6”1" 6




EXPENSES

Overall expenses decreased 2% on FY23, while revenue* was up 8%

+ Service expenses increased marginally by $1.6m or 2%, reflecting effective cost disciplinary measures
implemented to counter-effect the persistent inflationary pressure.

» Servcorp continued its strategic investment in marketing initiatives and raised the marketing and advertising
spending by an additional $3.0m or 16% on pcp. The investment returned a pleasing growth in sustainable
revenue stream by $23.7mon pcp and a healthy business development pipeline to drive further revenue
growth.

» Lease & Occupancy expenses remain the largest component of the cost profile. Costs year-on-year
decreased by $4.0m, attributable to the additional incentive obtained through lease negotiation as well as the
natural decline of lease interest expense throughout the life cycle of leases under IFRS16. More than half of
the active lease portfolio has more than 3 years residual life at 30 June 2024.

 Administrative expenses were $5.5m higher on pcp, largely driven by the one-off spending incurred on the
Middle East project.

120:% 113-2409.2 FY24 Total Expense of
100.0 $274.1m is down 2% on
o 745 764 FY23 ($278.6m) ‘ &

. ¢

£ 600 4o
é‘ St

40.0 38.2 38.1

. 27.8
18.4 214 e
20.0 12.0 —
Service expenses Marketing expenses Lease expenses Other Occupancy Administrative Other losses/ (gain) -

e expenses expenses =) SE RVCO RP

* Operating revenue; refer to slide 35 FY23 mFY24




PROFITABILITY X

Underlying Operating Profit up 25%*; Statutory Operating Profit up 43%* — :.

« Underlying NPBIT $56.6m, exceeding the revised profit guidance of $50.0m - $55.0m, up $8.8m or 18% on pcp**.

» 2H24 Underlying NPBIT was adversely affected by a weak Japanese Yen (JPY), particular in the last quarter of the )

year when JPY depreciated to a decade-low level. “] J
il .

- Statutory NPBT includes non-recurring costs totalling $8.2m ($21.4m in FY23):

(T 1T T
o Impairment losses in North Asia and Europe of $2.5m ($15.1m in FY23)
o Closure & termination costs: $0.8m ($5.3m in FY23) I = .Jdlfm—:
o Reorganisation costs: $4.6m (nil in FY23) ”I'E— "I\\ | l"l”l-i—_
o Amortisation of acquired contract value: $0.6m (nil in FY23)
o Others: -$0.3m ($7.0m in FY23)

a'f
Ml 2 =
N — il

i =

Underlying NPBIT

35.0
30.0
25.0
20.0

19

15.0
10.0
5.0

1H21 2H21 1H22 2H22 1H23 2H23 1H24

mmmmm Underlying NPBIT ~ ceeeeeeee Linear (Underlying NPBIT) (o) D 7
*0n pcp ] s E Byco

** 1H23 & 2H23 Underlying NPBIT are adjusted to reflect the latest operational status of the floors that are mature operations in 1H24, for full comparability. Refer to slide 36 for reconciliation




CASH FLOW

Large cash reserve to support organic growth and continued global expansion

FY24 FY23 Var Var
$'m $'m $'m % sl

Net Operating Cash flow 165.8  155.5 10.3 7% \ Qﬂﬁf”
Add Y ,.,g}? i

Tax paid 10.5 2.1 8.4 410% ¥ 4 \
Less: - ¥y Y

Lease liability Cash Rent for related period paid in related period 101.4 98.0 3.4 4% ) » ‘

Cash Rent timing differences 3.7 1.2 25 213% . ?
Free Cash 71.2 58.4 12.8 22% W~ "
Add:

Cash Rent previously withheld now paid 0.6 1.0 (0.4) (43%)
Less: 5

Cash Rent relating to current period withheld 3.1 1.5 1.7  (114%) X

Other timing differences & write-off (3.8) (3.7) (0.1) (3%) -
Underlying Free Cash 72.5 61.7 10.9 18% — - i

+ Underlying free cash generated in FY24 of $72.5m, attributed to the strong
operating performance driven by continued growth in revenue despite
increase in expenditures

» Unencumbered cash balance decreased by $0.6m from June 2023 due to
elevated capital spending to expand operations in growth areas

Wnperiying Free
Cash 15 1267 oF
WnpErRLYING
N, NPBIT

+ Net cash position remains robust as at 30 June 2024, with $115.3m cash and
cash equivalents

S SERVCORP

20

* Capital expenditure spent on Property, plant and equipment, and intangible assets




CASH FLOW y

Mostly relating to
profit growth in

regions with
0 higher income Acquisition of
tax regime two
Includes expansion at operations
300.0 four new operations & %+
upcoming centres N
Dividend of 24.0 cps made up of
250.0 net rent
timing
differences
200.0
£ (524
? : 1 ($10.5) y e
B Total
150.0 Total
Unencumbered - ($1.8) (51.2) ($3.3) UnencumM&
cash $115.7m - $38 cash $115.1m" & “%
100.0 : . ($5+7) o
Underlying Free Cash $72.5m Investing ($38.7m) \
\\;\
50.0 $103.3 L
]
0.0 J\
Opening Net Cash  Current Cash Underlying | Income Tax | Net PP&E  Net Lease Net Hybrids Business Dividends Issue of Other & FX Closing Cash e 1
Cash from Rent Paid Free Cash Paid Additions Deposit Acquired  Acquisition Paid equity 30 June 2024
T3uly 2023 | Operations Adjustments Payments "
-—
Balance at FY23 -
$107.6m $168.8m ($109.3m) $2.1m ($2.1m) ($19.8m) ($1.3m) ($3.5m) ($19.4m) ($11.0m) $115.7m




22

BAANEE SHEET

Balance Sheet

Jun-24

Jun-23

PP&E & ROUA
$'m $'m $'m $'m $'m
Cash 103.3 105.4 Opening balance 80.4 305.3 385.7
Trade Receivables! 32.7 27.8
PP&E & ROUA 406.1 385.7 Addition3 34.9 117.3 152.2
Software & Intangible 2.7 24 Disposal* 4.7 (0.6) (5.4)
Goodwill? 17.3 13.8 Depreciation (18.2) (95.2)  (113.4)
Deferred Tax Asset 442 423 Impairment = (2.5) (2.5)
Lease Deposit 36.7 37.8 FX movement (2.7) (7.9) (10.6)
Other Assets 28.2 25.9 Movement 9.3 11.1 20.3
Total Assets 671.2 641.0
Closing balance 89.6 316.4 406.1
Trade Payables 59.7 43.5
Provisions 14.4 14.6 1 Trade receivables balance increases as business size and therefore revenue base
Lease Liabilities 372.0 367.8 increases
Other Liabilities 30.5 27.2 2 Additional Goodwill recognized from Canberra acquisition
Total Liabilities 476.6 453.2 ) r . )
3 new leases signed, and capital investment carried out in ANZ
& South East Asia, North Asia, Europe & Middle East
Net Assets 194.6 187.8 ) .
4 floor closure in ANZ & South East Asia
NTA per share ($) 1.77 1.77
Jun-24 Jun-23
$'m $'m
Total Current Liabilities 197.9 189.8 AUD
Adjust for:
Short-term lea 2 | JPY

se liability under IFRS16 (94.4)

Total Current Assets 164.2 159.0
Adjusted Current Liabilities (103.6) (83.8)
Net Surplus in Current Assets 60.6 75.2
Current Ratio 1.6 1.9

M USD & currencies pegged to USD

M Other currencies

Cash and cash equivalents

».

rN
()

g | \
3- ‘ -
N

SERVCORP




OTHER PERFORMANCE MATRIX
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SEGMENT OVERNIEW

(AUNZ 2 20UTY EALT A9

» Trading performance continues to improve

\_

« Segment Profit from mature operations improved to $16.7m

» Profit margin increased to 24%, up 4% on pcp

[ EWROPE £ MIDDLE EAST

k accelerates strategic expansion

* Profit margin grew to 24% from 18% in pcp, supported by
strong market demand throughout the region
» Operating expense increased by 18% as the segment

(NoKTH 49+

*  While remained profitable, the overall performance was
lower than expected as profit slipped $3.1m year-on-year,
largely attributed to a decline in revenue

( $2.2m impairment losses were recognized in FY24

—

(2]

—

» Off a lower base, revenue growth was steady but below
expectations
» Additional marketing investment was committed to
stimulate sales. The increased spending commenced
k materializing, evident in expanding sales pipeline

Mature Revenue

Mature Segment Profit

Mature Cash Earnings

25

FY24 FY23 FY24 FY23 FY24 FY23
$'m $'m $'m $'m $'m $'m
IANZ & SEA 70.9 62.7 16.7 12.7 21.4 17.9
North Asia 85.4 94.5 12.7 15.9 16.6 20.5
[Europe & Middle East 119.8 94.5 28.3 16.8 34.6 23.2
USA 18.9 17.7 (1.3) (0.1) 0.0 0.1
[Total 294.9 269.3 56.4 45.3 72.5 61.7
Others 0.8 2.7 (2.1) (1.8) (0.1) (0.0) il \ n
IGrand Total 295.7 272.0 54.3 43.5 72.5 61.7 .
HESERVCORP




ALl MATURE OPERATIONS

» Strong FY24

Our mature global operations have demonstrated a robust performance this fiscal year, showcasing commendable
growth in revenue, profit, and sustainable cash earnings.

Underlying NPBIT achieved a record level of $56.6m in FY24, outperforming the upgraded profit guidance of
$50.0m - $55.0m. Underlying Free Cash also delivered a pleasing result of $72.5m, exceeding the revised target of
a minimum $70.0m.

* Improved Business Efficiency

Underpinned by both improvement in effective pricing and continued business development, strong revenue growth

was achieved across all income streams. A balanced approach was followed to implement cost discipline and

strategic investment to support ongoing growth. As a result, profit margin continues to expand, evident in more than N
one-third of the incremental revenue being converted into profit. This reflects enhanced business efficiency and

substantial potential for further profit upside. %’

MATURE: REVENUE, SEGMENT PROFIT % CAH EARNINGS (,{( "

$350.0
$295.7

$300.0
$250.0

200.0
e $

*® $150.0

$100.0

L
$50.0

$0.0
FY23

I:l‘

LSERVCORP

BRevenue OSegment Profit B Cash Earnings - : N




ANZ AND SOUTH EAST 4614 e,

t,
N
» Australia, New Zealand and South East Asia continues to strengthen and elevate its market ” -
position. o
- Mature Revenue is up $8.2m or 13.0% year-on-year, with enhanced management focus on L |
improving occupancy and service conversion. l ¢ ‘
» Approximately half of the revenue increase was successfully translated into the profit line. t % :\"'-‘q.w" ;

FY24 Margin was 24% (FY23: 20%).

MATURE: RevENUE, JEGMENT PROFIT % CASY EARNINGS

$80.0

$70.9
$70.0
$60.0
$50.0

=
% $40.0

$30.0

$20.0

$10.0

$0.0
FY23 FY24

HESERVCORP
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NORTH #4514

» North Asia overall maintained solid results. Mature Revenue declined as a result of
ongoing challenges in Greater China, coupled with a decade-weak Japanese Yen (JPY).

« Afurther $2.2m impairment was recognised for China in FY24.

MATURE: RevENUE, JEGMENT PROFIT % CASY EARNINGS
$105.0 / &

$94.5

FY23 FY24

28 BRevenue OSegment Profit @Cash Earnings s"



EUROPE AND MIDDIE EAST

« Mature Revenue is up by $25.3m on pcp.

* 2 new operations were added to the portfolio in FY24, with another 2 opened in July 2024. ol Sy }& 5 e

» Segment Profit and Cash Earnings for the region were up $11.5m and $11.4m respectively : HRH T ‘¢ =
on pcp. FY24 margin was 24% (FY23: 18%). > : 2

MATURE: RevENUE, JEGMENT PROFIT % CASY EARNINGS

$150.0

$119.8

7
$120.0 v

$90.0

$'m

$60.0

$30.0

$0.0
FY23 FY24

BRevenue OSegment Profit ®Cash Earnings
29




us4

» FY24 Segment Loss was $1.3m. The Segment remained cash breakeven in FY24.

* FY24 margin was -7% (FY23: 0%).

MATURE: REVENUE, JEGMENT PROFIT % CASY EARNINGS

$18.9

$18.0 ST

$13.0

$'m

$8.0

$3.0

$0.1 $0.0

\ M o

- ~,
R A < R v CORP

FY23

30 BRevenue DOSegment Profit ®Cash Earnings
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PINIDENDS

Final FY24 Dividend

» Final dividend payable of 13.0 cps, 20% franked, payable on 5 October 2024

» Total FY24 dividend of 25.0 cps (up 14%) \_7’
FY25 Dividend ~ RS
» Guidance for FY25 dividends will be announced at the Annual General Meeting in November; our dividend payment o .,f iy :
will not be below 26.0 cps. Servcorp would expect to make dividend payments consistent with our long-term history P o w.’:-_'*r .-,\W
and commitment to shareholders. e b T
& * = \

| 7.9% &st | b
1547 TSR S PIVIDEND [7 e

SINGE fud 20 YIELD S
DINDENDS PAD ESTIMATE (CENTS PER SHARE) (

30.0

25.0 22.0

20.0

15.0

10.0

5.0

FY20 Fy22

* Includes franking credit m|nterim mFinal mFinal FY24



OUTIOOK % GUIDANCE

Outlook

FY24 marked a year of significant progress, with Servcorp delivering
record Underlying NPBIT and achieved substantial improvement across a
majority of performance indicators, particularly in revenue growth from
sustainable income sources. Most countries experienced positive progress
year on year.

>
As FY25 begins, strong momentum in business continues. *

: : . ) : f“f ~
Servcorp remains cautiously optimistic about business outlook in FY25. A

-

confident about the future.

e
FY25 Guidance
Another record projected:
» Underlying NPBIT: $61.0m - $65.0m

With a strong balance sheet and no geographic constraints, Servcorp is \ ‘

KK]

« Underlying Free Cash: more than $75.0m

HESERVCORP
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REVENUE

$'m FY24 FY23* Var %
Statutory Total Revenue 317.0 295.5 215 7%
Add
Revenue from JV operation 1.9 1.5 0.4 27%
Less
Royalty Income** - (0.2) 0.2 (100%)
Other revenue and income*** (2.9) (3.1) 0.2 (5%)
Operating Revenue 316.0 293.8 22.3 8%
Less
Pre-maturity revenue (20.3) (7.0) (13.3) 192%
Post-closure revenue (0.0) (X)) 14.8 (100%)
Underlying Operating Revenue 295.7 272.0 23.7 9%
Revenue from pre-existing contracts 272.0
Total Growth drives 121
Total Price drives 11.6
Underlying Operating Revenue G » 295.7

35

* FY23 results were adjusted to reflect the latest status of operations in FY24
** No more royal income was collected following the acquisition of Canberra franchise on 3 July 2023
*** Other revenue and income includes interest income, franchise income, etc.

ESERVCORP
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FY23

FY24 FY23* Var Var
$'m $'m $'m % $'m
Statutory NPBT 42.9 17.0 26.0 153% FY23 Underlying NPBIT reported in FY23 42.3
Floors closed in the last 12 months on FY23** 5.9
Add Floors turned mature in the last 12 months on FY23 (0.4)
Operating loss from pre-mature or post-closure floors 5.5 9.4 (3.9) (41%) Adjusted FY23 Underlying NPBIT - 47.8
Impairment losses, closure costs and other non-recurring costs 8.2 21.4 (13.3) (62%) |
Underlying NPBIT 56.6 41.8 8.8 18% :
Less [
Interest & franchise income (2.8) (3.6) 0.8 22% )
Forex gain (0.9) (3.1) 2.2 72% . °
Other non-operating items 1.3 2.3 (1.0) (44%)
Underlying Operating Profit 54.3 43.5 10.8 25% L ;
L ] ° |
Less . "
Operating loss from pre-mature or post-closure floors (5.5) (9.4) 3.9 41% &
Total Operating Profit 48.8 34.1 14.7 43% ®
L]
FY24 FY23 Var Var
Return on Net Funds Employed $'m $'m $'m A
Net Asset 194.6 187.8 6.8 4%
Unencumbered cash (115.1) (115.7) 0.6 0%
Net funds employed 79.5 721 7.4 10% 5
Underlying NPBIT 56.6 47.8 8.8 18% L ] ° *
Interest income (2.6) (2.8) 0.2 8%
Underlying NPBIT excluding interest income 54.0 45.0 9.1 20%
Return on net fun mpl 68% 62% 6% 9%

* FY23 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY24

ESERVCORP




Statutory Profit Underlying

37

FY24 FY23* Var Var FY24 FY23* Var Var
$'m $'m $'m % $'m $'m $'m %
Revenue and other income 317.0 2955 215 7% Statutory Revenue and other income 317.0 2955 215 7%
Total expenses (274.1) (278.6) 45 A Revenue from JV 1.9 15 04 27% @
Net profit before tax 42.9 17.0 260 153% Non-operating revenue (2.9) (3.3) 04 12%
Income tax expense (3.9) (5.9) 2.0 34% Operating Revenue 316.0 293.8 22.3 8%
Net profit after tax 39.0 11.1 28.0 253% Revenue from operations pre-maturity (20.3) (7.0) (13.3) 192% - -
Revenue from operations closed since FY23 - (14.8) 14.8 ® nmf 3
Statutory Cash Flow Underlying Operating Revenue 2957 272.0 23.7 9% . L
FY24 FY23* Var Var Total expenses (274.1) (278.6) 45 2% : . .
$'m $'m $'m % Operating expenses from pre-mature/ post-closure sites 25.8 31.1 (6.3) (17%) 3 . )
Net profit after tax 39.0 111 280 253% Impairment, closure & termination costs 3.2 204 (17.0) 100% 3
Working capital movement 1485 154.7 (6.1) (4%) Restructure costs 4.3 - 43 nmf o ¢ ‘. :
Franchise & interest income 27 3.1 (0.4) (15%) Other expenses ® 1.6 28 (1 .2’ (42%) -
Interest paid (14.0) (11.2) (2.8) (25%) Net profit before tax 56.6 47.8 8.8 18%
Tax paid (10.5)  (21)  (8.4) (410%) Income tax expense (4.5) ) 0.7 13%
Net operating cash inflows 165.8 155.5 10.3 7% Net profit after tax 52.1 42.6 95 22%
F . o 08
Net investing cash outflows (38.7)  (24.7) (14.0) (57%) o Underlying Free Cagh
FY24 FY23* ® var  Var
Net financing outflows (125.2) (122.8) (2.4) (2%) $'m $'m $'m y
Foreign exchange movement (3.9) (3.5) (0.4) 13% Net operating cash inflows 165.8 155.5 10.3 7"
Net cash movement (2.0) 4.6 [({5) nmf Add: tax paid 10.5 2.1 84 410%
Net Cash Rent adjustments (107.6)  (99.6) (8.0) (8%)
Opening cash 1 July 105.4 100.8 4.6 5% Other timing differences 3.8 3.7 0.1 (3%)
Net cash movement (2.0 46 (6.6) nmf Underlying Free Cash 725 61.7 10.9 18%
Closing cash 30 June 1034 105.4 (2.0) (2%)

ESERVCORP
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SEGMENT
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P Revenue from csotal Adj. from status bill el Revenue from
Revenue from Other FY24 Mature Revenue from - N Revenue from Other FY23 Mature
e new floors pre- . A changes since e new floors pre- "
Continuing 3 adjustments Revenue Continuing o Continuing . adjustments Revenue
N [ETT14Y N FY23 N maturity
Operations Operations Operations
FY24in $'m FY23in $'m
[
ANZ & SEA 79.5 (9.2) 0.6 70.9 67.7 (1.7) 66.0 (3.3) - 62.7
North Asia 88.3 (3.7) 0.8 85.4 94.9 0.9 95.8 (1.3 (0.0) 94.5
Europe & Middle East 124.5 (6.6) 19 119.8 95.9 1.0 96.8 2.3 (0.0) 94.5
USA 20.5 (0.8) () 18.9 19.1 (1.5) 17.7 - - 17.7 -
Total - operating segments 312.8 (20.3) 2.4 294.9 277.6 (1.4) 276.3 (7.0) (0.0) 269.3
Other 0.8 0.8 27 (0.0) 27 27 . °
Grand Total 3136 2957 2804 (1.4) 279.0 272.0
.
. . ¢
FY24 Segment FY23 Segment " Adj. Segment
Profitfrom O Irom new Other FY24 Mature Profitfrom A oM Status  “p ot from  LoSS from newy Othg FY23 Mature
Continuing P adjustments Segment Profit Continuing 9 o Continuing P adjustments Segment Profit . 4
" maturity 5 FY23 5 maturity L
Operations Operations Operations .
FY24in $'m FY23in $'m °
ANZ & SEA 16.3 1.7 (1.3) 16.7 9.8 13 11.1 85 - 127
North Asia 11.3 3.1 (1.7 127 14.6 (0.1) 14.4 14 g 15.9
Europe & Middle East 27.1 0.0 1.2 28.3 10.6 55 16.2 0.6 0.0 16.8
USA (0.9) 0.1 (0.5) (1.3) 0.8 (0.8) (0.1) - - (1))
Total - operating segments 53.7 4.9 (2.3) 56.4 35.8 5.9 4.7 3.6 0.0 o 4533
Other (4.4) 23 (2.1) (0.3) (1.5) () (0.0 a8 .
Grand Total 49.3 4.9 0.0 54.3 355 4.5 39.9 3.6 (0.0) s 435
[]
FY24 Mature D i, Other Non-cash FY24 Mature FY23 Mature Deit& ciation Other Non-cash FY23 Mature
Segment Profit P adjustments Cash Earnings Segment Profit P! adjustments Cash Earning;
FY24in $'m FY23in $'m
ANZ & SEA 16.7 47 - 21.4 12.7 5.2 e 17.9
North Asia 12.7 3.8 - 16.6 15.9 46 - 205
Europe & Middle East 28.3 6.3 - 34.6 16.8 6.4 - 23.2
USA (1.3) 1.6 () 0.0 (0.1) 1.7 (1.6) 0.1
Total - operating segments 56.4 16.4 0.2) 72,5 45.3 18.0 (1.6) 61.7

* FY23 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY24
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KPI TRACKER

Statutory Revenue Underlying NPBIT Underlying EPS
$'m $'m cents
FY21 275.7 30.0 24.4
FY22 275.6 31.0 26.1
FY23 295.5 47.8 38.4
FY24 317.0 56.6 5618
Underlying Free Unencumbered DPS
Cash Cash
$'m $'m cents
FY21 49.1 97.0 18.0
FY22 52.5 107.6 20.0
FY23 61.7 115.7 22.0
FY24 72.5 115.1 25.0
Net Asset NTA per share W
$'m $ B/ala
FY21 194.6 1.86 " ‘
FY22 198.3 1.88 o=’
FY23 187.8 1.77 —
FY24 194.6 1.77
Stock Capacity Numberof Floors &
FY21 5,141 125
FY22 5,162 129
FY23 5,150 129
FY24 5,326 132
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* FY23 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY24
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STATS vs UNPERIYING TRACKER

Statutory Revenue vs.
Revenue from continuing operations and other income*

Revenue
Revenue from 360.0
Statutory continuing 310.0 $295.5 $317.0 $
Revenue operations & $275.7 $2756
otherincome 260.0
$'m $'m 210.0 .
FY21 275.7 275.3 £ 160.0 2 °
FY22 275.6 269.1 110.0
FY23 295.5 292.1 3
FY24 317.0 316.5 60.0 ’
10.0 : , g .
FY21 FY22 FY23 FY24 = : )
-40.0 a ™ @ . e ‘
Underlying Cash Flow vs. Underlying NPBIT u Revenue from continuing operations & other income u Closed Floor - v o » .
Underlying Results
80.0 164% 169% 128%  180% Underlying Free Underlying *
70.0 160% Cash NPBIT
: N
°
60.0 140% $'m $'m
120%
50.0 ° Fy21 49.1 30.0
- 100%
& 400 80% FY22 52.5 31.0
(]
30.0 60% FY23 61.7 47.8
20.0 40% FY24 72.5 56.6
10.0 20%
- 0%
FY21 FY22 FY23 FY24
&
40 mmmm Underlying Free Cash $'m Underlying NPBIT $'m Free cash as a % to profit (o S E vao RP

* FY23 Underlying results are restated to reflect the pre-mature/ post-closure floors in FY24




STATS vs UNPERIYING TRACKER

ANZ Australia and New Zealand
Cash Earnings Is EBITDA minus Cash Rent paid
Cash Rent Cash Rent is the amount paid to a landlord (or lessor) by Servcorp as a lessee under the terms of a signed lease agreement
cps Cents per share ~
DPS Dividend per share
EME Europe & the Middle East
EPS Earnings per share E ’
L]
Is the Net Operating Cash Flows before tax as reported in the Consolidated Statement of Cash Flows contained in the Servcorp Consolidated ' =]
Free Cash ’ . : )
Financial Report minus Cash Rent paid
FY/ HY Financial Year/ Half Year ® . S
Immature Immature means floors that are not mature, excluding closed floors » : y
Mature means floors that were open in both the current and comparative reporting periods. A floor is categorized as Mature at the earlier of 24 o e ) :
Mature . 5 . . - . . .9
months from the date it becomes operational or 3 months consecutive operating profit, excluding closed floors ® o -
L u, ;RN |
SEA South East Asia i (- & A
Segment Profit Calculated in accordance with Australian Accounting Standards as reported in the Servcorp Consolidated Financial Report v el it ' )
Statutory NPAT Calculated in accordance with Australian Accounting Standards as reported in the Servcorp Consolidated Financial Report T *f .
Statutory NPBT Calculated in accordance with Australian Accounting Standards as reported in the Servcorp Consolidated Financial Report - * * 2 ol
Subscriber User who subscribes to serviced office(s) or coworking package(s) = i~ k . 3. ¥
Is Free Cash adjusted for significant items (before tax) which relate to the reported financial yea'r however, because of tirﬂing, either occurred in [}

Underlying Free Cash

the preceding financial year or will occur in the subsequent financial year

Underlying NPAT

Is the Statutory NPAT adjusted for significant items (net of tax) that are one-off in nature and that do not reflect the underlying performa'of our
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Underlying NPBIT

Is the Statutory NPBT adjusted for significant items (before tax) that are one-off in nature and that do not reflect the underlying performance of our
business, and includes Mature floors only

Statutory Operating Profit

Is the total profit generated from operating activities. Is also known as Total Operating Profit

Underlying Operating Profit

Is the profit generated from operating activities from Mature floors

NTA

Net tangible asset per share

$'m

Million in Australian dollars

ESERVCORP




